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“ We thought we had seen everything about Hitler…”
Not exactly true!

HITLER’s  SECRET MISSIONS
The architect of evil in covert operations



HITLER’s SECRET MISSIONS 6 x 48 min.

6 secret missions. 6 politically sensitive and highly complex operations. 
All high risk with completely different outcomes. Two successful. One 
abandoned. Three failed. All designed and commissioned personally by 
Adolf Hitler and executed with his best men in command. 

6 covert operations never thoroughly investigated, summarized and 
compared in a complex documentary series. Never recreated in all their 
incredible detail. 

AfterAfter careful, detailed research in the German, English, Italian state 
archives and in the secret archives of the Vatican these stories can now be 
fully realised for today’s audience. Hitler’s Secret Missions is a thorough 
and in-depth investigation supported by new documents that will be 
used ‘in-vision’ to give a visceral sense of the historical importance of 
these missions at a time of great peril in Europe and the World.

ThisThis series will recreate these 6 incredible covert military actions. 
Audacious,daring and ruthless missions designed and ordered by Hitler 
himself as he set out to control the fate of Europe and determine the 
course of the Second World War and its final outcome.

Main Concept
& Series Description



Painstaking archival and original source research in combination with : German 
Federal Archives, CRL ( Center for research Libraries ), National Archives , Central 
Italian State Archives, the Vatican Secret Archive, Historical archive of Istituto Luce 
( Italy ) . 

AccurateAccurate re-enactment, unique archival footage and high end CGI will re-build the 
period with BMKM’s characteristic attention to detail, bringing the pre-mission 
tension and the dramatic outcomes of each operation into the homes of our 
viewers.

Exclusive Interviews with specialists, archivists and historians will deliver expert 
context underlining the importance of success and failure of each missions in the 
wider global war.

WWe will use the above to build the jeopardy across the hour keeping the audience 
guessing as to the success or failure but also how they were achieved or foiled.

HITLER’s SECRET MISSIONS 6 x 48 min.
METHOD & SOURCES



The Mission : FAKE ATTACK ON THE GERMAN 
RADIO STATION OF GLEIWITZ
The date: August 31, 1939
Executed by : Alfred Helmut Naujocks
Outcome: Successfully achieved

On August 31, 1939, Nazi troops wearing Polish army uniforms launched a fake attack on the 
German radio station of Gleiwitz: the episode served Hitler as a major excuse to justify the 
invasion of Poland to public opinion. , which took place exactly the day after, September 1st, 
the date that officially marked the beginning of the Second World War. Hitler himself had 
given a mandate to Heinrich Himmler, then commander of the SS, to organize a sort of 
incident that could justify the initiation of hostilities with Poland in the eyes of the rest of the 
world. Reinhard Heydrich, head of the Gestapo, personally took over the coordination of the 
operaoperation that was prepared in the strictest secrecy: a few dozen soldiers, almost all of the SS, 
were sent to Gleiwitz carrying weapons and wearing uniforms at the time supplied by the army 
Polish. At the head of this handful of soldiers, a young Nazi fanatic philosophy student, Alfred 
Helmut Naujocks. On the evening of August 31, a phone call from Heydrich triggered the 
operation: Naujocks' men attacked the radio station and, to make everything more credible, 
they also killed their fellow citizens, the German personnel who were in the station, who in 
absolute good faith tried to defend himself from the Polish "invader". At the end of the 
assauassault, a real guerrilla operation, the fake Polish soldiers read seditious messages on the 
radio that incited the Polish minorities in eastern Germany to arm themselves against the 
German people. The terrible German propaganda machine did the rest: a few hours later, in 
fact, Hitler invaded Poland.

HITLER’s SECRET MISSIONS 6 x 48 min.EPISODE 1
Code Name: Operation Himmler



Edward, the Duke of Windsor and former King of England, 
never made a secret of his admiration for the Nazi regime after 
his trip to Germany in 1937, a visit that was financed by the 
Fürher himself. When the war started, Hitler was betting in the 
former monarch’s sympathies for a plan that contemplated 
returning him the crown of a new pro-Nazi English Kingdom, 
controlled by the Reich. The Duke, who was in France at the 
timetime the German troops marched over Paris, escaped to neutral 
Spain and the Nazis wanted to hold him in that country in order 
to negotiate with him. When Edward moved further to Portugal, 
and attempts to persuade him to return to Spain failed, Hitler 
nominated Walther Schellenberg, one of the most renowned 
agents of the SD (SS intelligence division) to launch Operation 
Willi. The goal was to persuade the Duke to return to Spain by 
convincingconvincing him that there was a conspiracy against him from the 
British Intelligence. If that failed, then Schellenberg had orders 
to Kidnap him. In this episode we will tell how the SD secret 
agents operated, and why this ambitious and daring plan that 
could give the Nazis a definitive advantage over the Allies, 
would fail in the end.

The Mission : TO PERSUADE OR KIDNAP THE 
DUKE OF WINDSOR TO DEAL WITH THE NAZIS 

The date: June 1940
Executed by : Walther Schellenberg

Outcome: Failed

HITLER’s SECRET MISSIONS 6 x 48 min.

EPISODE 2
Code Name: 
Operation Willi



The Mission : UNDERMINE THE BRITISH ECONOMY THROUGH 
THE MASSIVE RELEASE OF COUNTERFEIT BANKNOTES

The date: February 1940
Executed by : Alfred Naujocks and Bernhard Krüger

Outcome: Failed

Operation Bernhard was the codename for a secret German plan, developed during World War II, whose main objective was 
to undermine the British economy through the massive release of counterfeit £ 5, £ 10, £ 20 banknotes and £ 50. The fakes 
were supposed to increase inflation and thus destroy the enemy's economic and financial system. The first phase was handled 
in early 1940 under the title of Operation Andreas, also known as Operation Andrew. The unit successfully duplicated the 
banknotes used by the British, produced nearly identical engraving blocks and deduced the algorithm used to create the 
alpha-numericalpha-numeric serial code on each banknote. The unit was closed in early 1942 after its boss, Alfred Naujocks, fell out of favor 
with his superior officer, Reinhard Heydrich. The operation was later named after the SS captain Bernhard Krüger, formerly an 
expert in passport forgery, who was responsible for it.The printing of banknotes, which began in 1942, took place at barracks 
18 and 19 of the Sachsenhausen concentration camp located 35 kilometers north of Berlin, thanks to the work of 137 Jewish 
deportees of 13 different nationalities, all professionally skilled in printing on paper. Much of the counterfeit money, enclosed 
in metal boxes, was in metal boxes, was thrown by the Nazis in the last days of the war in Lake Toplitz, Austria.

HITLER’s SECRET MISSIONS 6 x 48 min.EPISODE 3
Code Name: Operation Bernhard



The Mission : RELEASE OF MUSSOLINI FROM 
HIS IMPRISONMENT

The date: September 12, 1943
Executed by : Kurt Student and Otto Skorzeny

Outcome: Successfully achieved

The feat that made possible the release of Benito Mussolini from his 
imprisonment on the Gran Sasso plateau was one of the most dramatic 
operations carried out by special forces in military history. After being 
arrested on 25 July 1943 by his own officers, the Duce had been 
transferred to the Campo Imperatore hotel, an isolated mountain resort 
(accessible only by cable car), where he was watched. Hitler ordered the 
paratrooper general Kurt Student to organize a mission for the 
liberaliberation of the Italian dictator, using his Fallschirmjäger, a highly 
trained special unit, and, for political reasons, an SS unit under Captain 
Otto Skorzeny. On September 12, 1943, Student's paratroopers 
launched a daring assault with gliders, the aim of which was to surprise 
the Italian garrison guard and free Mussolini. This episode 
reconstructsthe military action in detail and analyzes its consequences.

HITLER’s SECRET MISSIONS 6 x 48 min.

EPISODE 4
Code Name: Operation Eiche



In September 1943, Adolf Hitler, furious 
at Mussolini's ouster, sent German 
troops to Rome and ordered SS General 
Karl Wolff, who had been Heinrich 
Himmler's main aide, to occupy the 
Vatican and kidnap (and possibly kill ) 
Pope Pius XII. At the same time as they 
plannedplanned to deport Rome's Jews to 
Auschwitz, Wolff began to play a 
dangerous game: blocking Hitler's plot 
against the pope, which he hoped would 
save him from the noose in case 
Germany lost the war. 

To save Pius XII, Wolff and other conspirators blackmailed him into silence when the 
Jews were rounded up, hoping that Hitler would cancel his order. A story of intrigue 
and betrayal, one of the most important stories ever told of the Second World War. 
In this episode we will try to investigate what is true in all of this. Is there any 
documented evidence in this incredible story? What went wrong? How was Pius XII 
saved?

The Mission : KIDNAP THE POPE
The date: September 1943
Executed by : Gen. Karl Wolff
Outcome: Failed

Code Name:Operation Rabat
EPISODE 5 HITLER’s SECRET MISSIONS 6 x 48 min.



Code Name:Operation Greif

To lead this Operation, Hitler would once again trust his star 
Commando Otto Skorzeny, who had successfully liberated 
Mussolini with Operation Eiche and overthrew the 
Hungarian regent Miklós Horthy with Operation 
Panzerfaust, earning by the US intelligence the nickname of 
“the most dangerous man in Europe.” Using English 
speaking German soldiers, dressed in GI Uniforms and 
usingusing captured US military equipment, Skorzeny would 
succeed in launching chaos among his enemies to the point 
that even General Eisenhower would feel threatened. Yet, 
many of his men would be captured and promptly 
executed.

The Mission : To infiltrate and create chaos behind enemy lines
The date: 16 December 1944 
Executed by : Otto Skorzeny
Outcome: Partially achieved

In the final months of WW2, the Third Reich was being 
squeezed by the steady advance of both fronts. Undeterred 
by the constant defeats, Adolf Hitler ordered his last great 
counter-offensive in the Ardennes, that would become 
known as the Battle of the Bulge. Among the missions 
carried on this winter campaign, one of the most 
dangerous and ambitious was Operation Greif. Personally 
plannedplanned by the Führer himself, It consisted of infiltrating 
special Waffen-SS units behind the enemy lines by 
disguising them as American soldiers and create havoc 
among the Allied troops. A mission so secretive, that even 
those who participated in it didn’t have a clue what they 
were training for a very long time.

HITLER’s SECRET MISSIONS 6 x 48 min.EPISODE 6



Guy Walters Annabel Venning
Annabel Venning graduated in History and 
Politics from Durham University, before 
embarking on a career as a journalist. She has 
written for numerous magazines and 
newspapers, including the Daily Telegraph, the 
Daily Mail and the Times. She is now a frequent 
contributor to the Mail on Sunday, for which she 
coverscovers a wide variety of historical topics. 
Additionally, she advises the Books Department 
of the Daily Mail on the serialization and 
abridgement of non-fiction books, including 
many works of history.

Dr. Lisa Pine
Dr Lisa Pine is an Associate Fellow of the 
Institute of Historical Research, University of 
London. She is an experienced author and 
historian who specialises in the history of Nazi 
Germany, the Second World War and the 
Holocaust. She is the author or editor of seven 
books, the most recent of which is 
‘Dictatorship‘Dictatorship and Daily Life in 
Twentieth-Century Europe’ (Bloomsbury, 
2022). She has more than 20 years of 
experience in university lecturing, as well as 
speaking at public events and international 
conferences. She is a Fellow of the Royal 
Historical Society. She has given interviews for 
manymany TV programmes and series, most 
recently ‘Hitler: The Lost Tapes’ for Channel 4.

Adrian Weale
PriorPrior to becoming a professional author, he 
served as an officer in the British Army 
Intelligence Corps. He was compulsorily 
mobilised for active service in Iraq in May 2003 
and from July to December 2003 held the 
appointment of Deputy Governor of Dhi Qar 
province in southern Iraq, seconded from the 
stastaff of Multi-National Division (South-East) 
(Iraq) to the Coalition Provisional Authority. 
From September 2003 he supervised a number 
of democratic local elections in towns in Dhi Qar 
province, the first to be held in Iraq, as well as 
co-ordinating reconstruction projects and 
liaising with Coalition security forces. 
One of his books, Renegades: Hitler's 
Englishmen gives a detailed account of British 
traitors and collaborators during World War II, 
including William Joyce, John Amery and the 
British Free Corps.

Guy Edward Barham Walters 
(born 8 August 1971) is a British 
author, historian, and journalist. 
He is the author and editor of nine 
books on the Second World War, 
including war thrillers, and a 
historical analysis of the Berlin 
Olympic Games.Olympic Games.
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